
Governance that 

protects capital and 

strengthens strategic 

investment

ABOUT US

WHAT THIS HELPS YOU ACHIEVE

FINANCIAL SERVICES

Dwalalam Projects is an African governance-led project 

delivery and assurance organisation that supports 

executive teams to increase the predictability of complex 

strategic initiatives through adaptive Enterprise Project 

Management Offices, delivery assurance and governance 

systems designed for African operating environments.

Strategic investment succeeds when governance, assurance 

and executive decision-making mature together. 

Financial services institutions invest heavily in strategic  

programmes, technology upgrades and operational  

transformation. The challenge is protecting the value of the 

investment so that capital, time and management attention 

translate into real business outcomes.

Dwalalam helps banks, insurers and investment firms reduce execution risk across complex portfolios. We design 

governance structures that increase investment certainty, strengthen executive confidence and protect capital. We 

deliver solutions that improve delivery predictability and enable confident governance decisions. 

Our focus is to make sure project investment is not lost to weak baselines, poor coordination or late intervention.  

We allow clients to strengthen oversight, improve decision-making and ensure that their EPMO actively protects value 

and increases investment success.

WE SUPPORT CLIENTS WITH:

Governance that increases delivery 

predictability across strategic 

investment portfolios.

Delivery assurance that protects 

capital throughout the investment 

lifecycle.

Executive delivery assurance that 

strengthens confidence across 

transformation initiatives.

TYPICAL APPLICATIONS

Core banking change, insurance system upgrades, 

regulatory remediation, digital transformation, 

operating model change and enterprise-wide 

portfolio governance.

LET’S TURN STRATEGY INTO RESULTS

Dwalalam Projects is ready to help your organisation 

improve execution, strengthen governance and 

deliver outcomes that last. Because capital deserves 

delivery certainty

www.dwalalam.co.za+27 11 818 0003 | +27 66 305 7580 CustomerService@dwalalam.co.za

Greater confidence in strategic investment 

decisions.

Increased predictability across enterprise 

transformation.

Stronger executive and regulatory confidence.


